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What’s your story?

With the person sitting next to you, discuss how you 
got where you are today? 

• What critical decisions (if any) have their been?

• Who helped you with these?

• Have you ever supported someone else with 
decision making?

TASK



Leadership is, to an extent, determined by what you feel is important, your 
values. On the next slide is a list of different values. Pick the 5 values that 
are most important to you - and discuss with the person sitting next to you.

In particular, think about:
• What is important to you?
• What would you resign over?
• How might these values effect the way you

• Lead a Team
• Conduct research
• Collaborate
• Communicate your work

• How do the people around you know that these are, or reflect, your 
core values?

• Which would they be most surprised to see you violate?

TASK



Achievement
Friendship
Power and authority
Advancement
Impact
Fulfilment
Privacy
Growth
Public service
Health
Quality
Challenge
Honesty
Relationships
Community

Independence
Obedience
Recognition
Influence
Competition
Inner harmony
Reputation
Cooperation
Integrity
Responsibility
Intellectual Status 
Self-respect
Creativity
Status
Decisiveness

Stability
Security
Service
Efficiency
Loyalty
Ethics
Money
Truth
Excitement
Openness
Variety
Freedom
Fun



In pairs, think about the below questions on working 
collaboratively:

1. What do I need to know about you for us to work 
well together?

2. How can I help make your job easier?

3. Do you have any ideas about how to enhance the 
work we do?

4. When you are working at your best, how does it 
feel?

TASK



DISCUSSION

Competencies, Traits and Attributes

What do you think is required of a research leaders? 









https://www.lfhe.ac.uk/en/research-resources/publications-hub/research-leaders-impact-
toolkit-publications.cfm



1) Internal listening describes our communication when we are 
predominately concerned with making ourselves heard and 
understood. We mainly pay attention to our own thoughts and 
how best to express them to the other person. 

2) Focused listening describes our communication when we are 
actively engaged in hearing what the other person has to say. 
We pay attention to them with a sincere wish to understand 
their perspective before putting our own views across. 

3) Sensitive listening describes communication that is 
profoundly tuned in to the thoughts and feelings of the other 
person. We look beyond words to a deeper understanding of 
where the person is coming from. 

Listening



Just listening

In pairs: one person tells the other about their research 
for 5 minutes. The other person should avoid speaking 
and only speak when seeking a point of clarification. 
Example questions might be:

• What I think you are saying is…is that right?

• Can I check that my understanding is correct?

• To sum up so far, I think I understand that you…is that 
accurate? 

TASK



Clarifying eg “Can you explain that in a bit more detail?”

“Can you give me an example?”

“So what I understand you to be saying is........”

Summarising eg “So the main points of what you’ve said are....”

“So what you’re saying is.....”

Showing support eg “Yes, I’ve felt that too.”

“I understand. Carry on.”

Building on eg “Building on your last point, I would add that...”

“We could take that one stage further by...”

Active Listening



1. Effective feedback focuses on what can be changed, 
amended, or improved.

2. Effective feedback is clear, specific, and concise.

3. Effective feedback is without bias and is non-
judgmental.

4. Effective feedback focuses on the work or the project, 
not the person.

5. Effective feedback is owned.

6. Effective feedback is timely.

Feedback



Need for Achievement: outperformance, internal standards 
of excellence, unique accomplishments, long-term career 
planning.

Need for Affiliation: positive interest in others, concern of 
being disliked, importance of relationship building and 
group activities.

Need for Power: offers unsolicited advice, attempts to 
regulate others, importance of influence and making a good 
impression.

Motivations (McClelland)



Chain of Command Leadership is where managers plan, 
organise and evaluate everything and other people respond as 
directed. It’s well suited to military operations
Situational Leadership is the opposite, with people responsible 
for their own work. The manager responds to the needs of 
those undertaking the work.
Transactional Leadership is a leadership style based on 
punishment and reward, with people told what to do and 
rewarded as appropriate.
Transformational Leadership is a leadership relationship based 
on a shared sense of purpose and seeks to inspire people to 
work towards a shared mission or goal.

Approaches to Leadership



Authoritative: This is Goleman’s equivalent of a ‘visionary’ leadership style. The 
leader creates a clear and compelling vision with great energy, and enthuses the 
team to work towards it.

Affiliative: The leader focuses on giving positive feedback to the members of the 
team in order to strengthen team relationships and morale.

Democratic: The leader acts as a facilitator, drawing ideas and plans from the 
members of the team, rather than imposing them. 

Pacesetting: The leader challenges the team to continually improve their 
performance, raising the bar and maintaining the energy to jump over it.

Coaching: The leader acts as a coach, encouraging and supporting the team 
members to try new things, find their own answers and experiment to develop 
their skills.

Goleman’s Leadership Styles (2000)





“The three key ingredients of a good character are: a sense 
of personal agency or self-direction; an acceptance of 
personal responsibility; and effective regulation of one’s 
own emotions, in particular the ability to resist temptation 
or at least defer gratification.”

Authentic Leadership

Richard Reeves (2008) xvi



Leadership in Research Environments

1. Which of the styles do you see most used in the 
research environment?

2. Which of the styles would you feel most 
comfortable with?

3. Which of the styles would you feel least 
comfortable with?

DISCUSSION



Research Leadership and Wicked Problems

Grint (2010) Leadership, p.21



https://www.youtube.com/watch?v=xXxglfVTr88

Arts and Humanities Research Council (UK) 
Why is Research Leadership Important



One of your goals is to become a leader in your field, and a leader does 

not necessarily imply seniority in a discipline or having a managerial 

position in a workplace scenario – it suggests, excellence, dedication, 

significant contributions to the arena, and entrepreneurial problem-

solving. Leadership in a field signals that you set the tone or a standard 

of quality as well as quantity and that others see you as a trend-maker. It 

means that you have vision and goals and can design and implement a 

strategy to achieve those goals. And finally, leadership denotes the 

ability to inspire and enable the success of those around you.

Alaina G. Levine. Networking for Nerds. 
Kindle Edition. Chapter 3.4



It is the responsibility of followers to inhibit leaders’ errors 
and to remain as constructive dissenters, helping the 

organization achieve its goals but not allowing leaders to 
undermine this.

The Importance of Followers

Grint (2010) Leadership, p.102.



https://www.youtube.com/watch?v=fW8amMCVAJQ

First Follower: Leadership Lesson from Dancing Guy



“In leaderful organizations leadership is concurrent and 
collective rather serial and individual – lots of people are 
engaged in it rather than just those in formal positions; 

that leadership is collaborative rather than controlling; that 
leadership is compassionate rather than dispassionate; and 

that this generates a community rather than simply and 
organization”.

Leaderful Organisations

Grint (2010) Leadership, p.116.
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