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CREATIVE THINKIBEom problem to solutiom
PART3: APPROACH TO PROBLEM SOLUTION DEVELOPMEN

¢ SWOTanalysis

C GAPanalysis

¢ COST/BENERMalysis
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SWOTAABBRISIS

SWOT analysis a tool for understanding
and decisioAmaking in a variety of
situations inthe company or organization
(and can be applied in many other cases).
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SWOTAABBRISIS

SWOT analysenablesthe organization to
examine themselves and the environment in
order to understand the past and present
successes and failures, in ordersicure its
position forfurther progress

The aimis to:
AMaximize strengths,
AMinimize weaknesses and

ATakeadvantage of opportunities and avoid
threats or to reduce their impact.
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SN OT analysisaapjilteation

SWOT analysis is commonly used as part of the

STRENSTISRS ™ WEAKNESSES strategic planningnd it is focused an
A internal strengths

0) T A internal weaknesses
e | A Opportunitiesin the externalenvironment
A Thethreats in the external environment

SWOT Analyslslpsthe management tadentify the

following:

1. Whatdoes companyorganization)vork better
than itscompetitors?

2. What docompetitorsdo better thanour company
(organization)?

3. Are theexisting opportunitiesisedin the best
way?

4. Howorganizations should respond to changes in
the externalenvironment? I
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SN OT matrix

Positive Negative
factors factors

Internal
factors

Tacors -

factors
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Internal andlysis

Factors thathave to beassessed
1. Corporate culture

Corporate image

Structure

Key staff

Resource availability

Increasing or decreasing trend

Efficiency

Capacity

Market share

10. Financial resources

11.Contracts
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Exdernsl analysis

Factors and changes thaiave to be
evaluated about

1. Users

Competitors

Business trends

Suppliers

Business partners

Social changes

Technologies
Changingeconomicenvironment

. Laws and regulations.
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SNOT analysise key €lements

Alnvolvement
ABrainstonming
AThoroughness
AFollow up
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SN OT analysis
S S...

ﬂ Affordable studying

0 The location is in the center of Serbia

0 The existence of the business/economic
environment

U Most classes are performed by
personnel who are employed full time

U Interdisciplinary and experimental
education exists at undergraduate and
postgraduate studies
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U Insufficient funding of the Faculty
U Lack of studentso sc
U Insufficient international  exchange

U Low quality and low knowledge of entry
students

U Lack of quality teaching and administrative
staff (international experience, knowledge
of foreign languages, professional results )

U Inadequate resources for all aspects of study

h o

and support to the modern study /

U Lack of i nfrastructureé/
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