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CREATIVE THINKING άFrom problem to solutionέ

PART3: APPROACH TO PROBLEM SOLUTION DEVELOPMENT

Ç SWOT analysis

ÇGAP analysis

ÇCOST/BENEFIT analysis

ÇPDCA ςDemingΩǎ ŎȅŎƭŜ



SWOT Analysis



SWOT analysisis a tool for understanding 
and decision-making in a variety of 
situations in the company or organization 
(and can be applied in many other cases).

Albert Humphrey

SWOT Analysis
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SWOT analysis enablesthe organization to 
examine themselves and the environment in 
order to understand the past and present 
successes and failures, in order to secure its 
position for further progress.

The aim is to:

ÅMaximize strengths,

ÅMinimize weaknesses and

ÅTake advantage of opportunities and avoid 
threats or to reduce their impact.

SWOT Analysis



SWOT analysis is commonly used as part of the 
strategic planning and it is focused on:
Å internal strengths
Å internal weaknesses
Å Opportunities in the external environment
Å The threats in the external environment.

SWOT Analysis helpsthe management to identify the 
following:
1. What does company (organization) work better 

than its competitors?
2. What do competitors do better than our company 

(organization)?
3. Are the existing opportunities used in the best 

way?
4. How organizations should respond to changes in 

the external environment?

SWOT analysis application
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Factors that have to be assessed:

1. Corporate culture

2. Corporate image

3. Structure

4. Key staff

5. Resource availability

6. Increasing or decreasing trend

7. Efficiency

8. Capacity

9. Market share

10.Financial resources

11.Contracts

12.Patents and intellectual property

Internal analysis



Factors and changes that have to be 
evaluated about:

1. Users

2. Competitors

3. Business trends

4. Suppliers

5. Business partners

6. Social changes

7. Technologies

8. Changing economic environment

9. Laws and regulations.

External analysis



ÅInvolvement
ÅBrainstorming
ÅThoroughness
ÅFollow up

SWOT analysis ςkey elements

STRATEGIES!



S....

ü Affordable studying

ü The location is in the center of Serbia

ü The existence of the business/economic 

environment

ü Most classes are performed by 

personnel who are employed full time

üInterdisciplinary and experimental 

education exists at undergraduate and 

postgraduate studies

SWOT analysis



W...

ü Insufficient funding of the Faculty

üLack of studentsõ scholarships

ü Insufficient international exchange

ü Low quality and low knowledge of entry 

students 

ü Lack of quality teaching and administrative 

staff (international experience, knowledge 

of foreign languages, professional results )

üInadequate resources for all aspects of study 

and support to the modern study

üLack of infrastructureé

SWOT analysis


